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well endowed with that type of sound judgment that will insure the 
practical utility of his findings and recommendations. 

These demands are not unreasonable, for business needs men of 
these qualities in its statistical positions, and it is abundantly able to 
pay them well. There is hardly a large corporation in America that 
would not find it to its advantage to employ such a man, if it could find 
him, and to give him the status and pay of a vice-president or an ex- 
ecutive officer. This opinion is reinforced by the mass of evidence now 
coming to light indicating that many scores of business concerns are 
now in financial difficulties as a result of their entire disregard during 
the past two years of rather elementary principles concerning such 
things as price movements, interest rates, and the sequence of events in 
previous business cycles. 

It may fairly be asked of the statistician that if he aspires to such a 
position in business as the truly competent man should be able to 
secure, he give evidence of his capacity through technical preparation, 
and by contributing to the published literature of his profession articles 
on statistics and business research that can successfully bear the critical 
scrutiny of his professional co-workers. In proportion as business 
firms demand such standards and reward them, and statisticians equip 
themselves to meet them, business research will move forward to its 
rightful place among the professions. That place will be a high one. 

DISCUSSION 1 
By C. S. Duncan 

With the paper of Mr. Ayres', both as to its letter and its spirit, I am 
in hearty accord. It is, however, a high standard that he sets, which 
probably must remain for some time an ideal or a goal rather than a 
realization. I do not like the term "business statistician" as applied 
to the work of business research. The generally accepted meaning of 
statistician is, in my opinion, entirely too narrow for the one engaged 
in economic research. There are many occasions when statistical 
material and statistical methods would be of subordinate consideration. 

The man engaged in business research may become the guide, phi- 
losopher, and friend of the management, or he may remain in a much 
lower, clerical position. In my judgment, persons who come into 
this field of endeavor will rather generally find their own level. If they 
are clerical minded, they will probably remain clerks. If they have 
executive or directive ability, they will doubtless reach positions of 
authority. In general, the research worker in business, like every one 
else, will achieve the success that his ability can win for him. 

1 Also read at the Annual Meeting. 
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While not criticising the paper specifically, I would like to call atten- 
tion to the fact that there are problems in the field of business research 
that are especially adapted to different kinds of organizations. There 
is work that a governmental agency can best perform; and, personally, 
I am pleased to see that the Department of Commerce is extending 
its interest and is seeking cooperation with business men in an economic 
and statistical study of business problems. Research work is an ex- 
pensive proposition. A governmental agency can secure the funds 
for collecting data which would not be within the scope of the individual 
concern. There are, also, problems connected with an entire industry 
or trade whose solution could probably best be sought through the 
medium of manufacturers' associations or trade associations. There 
is a work in which the banks are especially interested, and there is the 
work with individual concerns of both manufacturers and merchants. 
In all of these cases the problems are somewhat unique, and it is likely 
that one who is fitted for work in certain fields may not be fitted for 
work in others. Nevertheless, it will undoubtedly prove true that 
all the skill and training acquired by the individual will at some time 
prove of service to him. There is, for instance, one further qualification 
for a research worker not mentioned in Mr. Ayres' paper that I con- 
sider of much importance. This is a knowledge of at least the elemen- 
tary principles of accounting. There are many business problems 
demanding the use of such knowledge. 

There is something like an appeal which I desire to make for those 
who have at least temporarily left the universities for practical business 
research work. There should not be the impression which is felt in 
certain quarters that every man lowers or loses his standards of work- 
manship when he makes this change. Until it is proved otherwise, he 
should continue to be considered a man of integrity and principle with 
a desire to seek the truth. More specifically, university men should 
realize that those who are engaged in business research have an 
equal desire to secure comprehensive data and to make their investiga- 
tions thorough and complete. Failure to achieve desired results lies 
not in the lack of desire, but rather in an inability to secure the facts. 

It has been said by Mr. Ayres that business research is becoming a 
profession. I do not question the tendency in that direction, but I do 
think that today it is not a profession. There is no definite field. 
There is no definite body of facts. There is no set of principles dis- 
tinguishing business research from other activities. Bluntly stated, 
he is the successful research man who makes good at his job. It is not 
possible for him to anticipate what that job will be, but of one thing he 
may be sure, namely, that over and beyond statistical training and all 
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purely technical qualifications there is a primary need of good sound 
judgment. Frequently today this is the quality more to be desired 
than statistical skill or economic learning. Judgments or decisions 
must be made when the occasions for them arise. They often will not 
wait for the statistical process to reach completion. Policies must 
often be determined by the facts in hand, however incomplete these 
facts may be. As matters stand today these decisions must be made, 
and the value of the trained worker in business research under these 
circumstances is probably to show that more data must be had before 
another such occasion develops. At the same time he must make the 
best possible use of everything that is available. 

It is clear, then, that Mr. Ayres and I do not really disagree. I have 
wanted to put a little more realism into the picture than he has given 
in his paper. That we should all work for more scientific method in 
research is no doubt a position to be endorsed by every one. The first 
task, however, is to find an opportunity to work, and then to present 
the conclusions in such manner that the business executives will and 
must consider them. Business research is today seeking to establish 
itself along this line. 



